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Osnovne informacije

Osnovano 2002
30+ zaposlenih

Specijalizirani u in DW/BI Sustavima, Java/Oracle Custom Development i konzalting
Dugogodiénje iskustvo
Vige od 10 godina DW/BI & CD iskustva

Certificirani struénjaci (OCP, Specialists, Experts...)

Number of Successful Projects and Satisfied Customers
Oracle Partner - Gold Level
Od 2002
Specialized Oracle BI Foundation Partner
30-ti u svijetu i prvi u regiji
Specialized Oracle ADF Partner

Jedan od prvih partnera u svijetu

8 Gold 8 Gold
ORACLE Partner ORACLE Partner

Specialized Specialized
Data Warehousing Oracle Business Intelligence
Foundation

[.NEO5.HR
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8 Gold
ORACLE Partner

Specialized
Oracle Application
Development Framework
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Opis sustava

IzraCun profitabilnosti

_, Vise komponenata utjeée na izraCun profitabilnosti
=) Alocirani i direktno knjiieni iznosi

Kontekst

o RazliCite mjere

o Profitabilnost na nivou banke, org. jedinice, klijenta
ACCOUNT LEVEL
NET INTEREST INCOME
FTP CHARGE/CREDIT
PLUS
NON INTEREST INCOME

NON INTEREST EXPENSE
EXPECTED LOSS

DIVIDE
ALLOCATED CAPITAL CHARGE
RAPM
RAROC / EVA

FINANCIAL INSTITUTIONS PROFITABILITY

QD18

hroug

Assets: interest income less the cost of
fundsLiabilities: benefit of fund less interest

expense

Fees, service charges and commission income
that can be attributed to an account

Sales & service cost allocated either using top
down methodology or activity based costing

Based on the quality of the obligator, probability
of default and exposure at default.

Capital charge calculated based on credit,
market and operational risk factors

2 3m=4a 5 6 7 8
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Visedimenzionalnost sustava /.NEOS.HR

FINANCIAL INSTITUTIONS PROFITABILITY

D18
Dimenzionalnost hrou g

& Opvisna o strategiji banke i njenom portfoliju proizvoda

© Glavne dimenzije: Proizvod, Klijent, Org. Jedinica,

© Specifiéne: preostali i poéetni razred roénosti, Ocjena rizika, Ocjena kvalitete klijenta, Tip industrije...
Poslavna jedinica Proizvod
Zastupnik _. Grupa klijenata
+ &
Profitabilnost
n " - .H‘-"'- e En
Riznica Klijent
Organizacijska jedinica |~ . Ugowvor [ Account
CES 2 Suma B e e el

=hnlsmnlimlunn '|IIi'!|II?'IZ|Z.i|I|"II;II'||.' .
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Pogled na profitabilnost ovisan o kontekstu

FINANCIAL INSTITUTIONS PROFITABILITY

QD18

Razliéit kut gledanja na profitabilnost h roLul g

’ ‘Temeljeno na ulozi korisnika sustava

PRODUCT

CUSTOMER

BRANCH / ORG UNIT

CUSTOMER SEGMENT

TOTAL BANK

+ Interest contribution

+Interest contribution

+Interest contribution

+Interest contribution

+ Interest contribution

-J+ Liquidity costs -+ Liquidity costs -+ Liquidity costs M+ Liquidity costs J+Liquidity costs
+/- Location premium +- Location premium +- Location premium +- Location premium +- Location premium
- Float - Hoat - Float - Float - Hoat

- Minimum reserve

- Minimum reserve

- Minimum reserve

-Minimum reserve

- Minimum res erve

- Net Interest Income

- Net Interest Income

- Net Interest Income

- Net Interest Income

- Contribution from Equity

+ Net Commission result

+ Net Commission resuk

+ Met Commission resuk

+ Net Commission resuk

- Matur ity Transfor mation

+ Trading result

+ Trading resuht

+ Trading res ult

+Trading result

- Net Interest Income

=GROSS INCOME

=GROSS INCOME

=GROSS INCOME

=GROSS INCOME

+ Het Commission result

- Standard unit costs
- Standard risk costs

- Standard unit cos ts
- Standardrisk costs

- Standard unit costs

- Standard risk costs

- Standard unit cos ts

- Standardrisk costs

+ Trading result

+ Valuation res ul

- Equity costs -Equity costs - Equity costs -Equity costs + Net income from investments
- Deposit ins urance cost - Depos it insurance cost -Deposit insurance cost - Depos it insurance cost =GROSS INCOME
=CONTRIBUTION | =CONTRIBUTION | =CONTRIBUTION | =CONTRIBUTION | - Standard unit costs

-CUSTOMEr 5 Upport SErvice costs

- Costs from distribution

- Costs from distributiom

- Standard risk cests

=CONTRIBUTION | A

- Standard unit costs distrib. - Clearing

- Standard unit costs distrib. - Clearing

- Equity costs

+- Productivity res ult

+- Productivity res ult

- Depositinsurance cost

=CONTRIBUTION Il

=CONTRIBUTION Il

- Contribution from Equity (neuwtr))

Costfrom manag. Region/Branch

Costfrom manag. Region/Branch

- Trading res.ult {neutr.)

Costfrom Cust. Segment manag. H.O

Costfrom Cust. Segment manag. -H.O

=CONTRIBUTION |

=CONTRIBUTION Ill

=CONTRIBUTION Il

- Costs from distribution

- General Overhead

- General Overhead

- Standard unit costs distrib. - Clearing

=CONTRIBUTION W/

=CONTRIBUTION

+{- Productivity res ul

+-Risk result

+- Risk result

=CONTRIBUTION Il

=CONTRIBUTION V A
AFTER ACTUAL RISK ALLOCATION

=CONTRIBUTION WV A
AFTER ACTUAL RISK ALLOCATION

Cost from manag. Region/Branch

Cost from Cust. Segment manag. -H O

=CONTRIBUTION Il

- General Overhead

= CONTRIBUTION IV

+-Risk res ult

=CONTRIBUTION IV A
AFTER ACTUAL RISK ALLOCATION

- Contribution from Equity (reconc )

- Trading resultjrecon.)

- Equity costs {recon.

=PROHAT BEFORE TAX

3E=4 5 6 7 8 * |
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Glavne informacije /.NEOS.HR

PROFITABILITY INSIGHT

D18
Profitability Insight I-I roug

., Analiza profitabilnosti financijskih institucija
., Izvjestajni modul omoguCava videdimenzionalni uvid u profitabilnost

o Veliki broj predefiniranih izvjestaja i kijuénih pokazatelja

Kljuéne znaéajke sustava

) ]ednostavna Priiagodba sustava

., Gotovi predloiak implementacijskog ciklusa (vie puta isproban)

o Kratki period implementacije

Integracija

o Izvor moZe biti bilo koji sustav za kalkulacije profitabilnosti ( OFSAA, Custom...)

o Implementatori upoznati kako sa poslovnim modelom izraCuna profitabilnosti banaka

tako i tehniékim znanjem potrebnim za izradu izvjestaja u kompleksnim okruienjima

Profitability Insight

SLIDE ] / 29 FINANCIAL INSTITUTIONS 8




LogiCki model arhitekture JWW.NEOS.HR

PROFITABILITY INSIGHT

QD18

Integracija h rou g

. Sustav se integrira s postojeéim izvorima podataka fin. institucije
Nt

o PeriodiCko uéitavanje podataka (dan, mjesec ...)

_, Dodatne kalkulacije koje se prikazuju krajnjim korisnicima

FTP & ALLOCATIONS

PRI

SOURCE SYSTEMS DATA WAREHOUSE

PROFITABILITY -
ANALYSIS <__‘> E =
Proﬁtability Insight Al ) -
Profitability Insight

SLIDE ] / 29 FINANCIAL INSTITUTIONS 9
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Model integracije prilagoden korisniku

PROFITABILITY INSIGHT

Korisnicima prilagodeno definiranje mjera i dimenzija rezultira generiranim kodom @ 1 8
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Komponente sustava

Model Podataka

) Prilagoden analizi Profitabilnosti

. Jednostavno prosirenje
p—

=) PredizraCunate mjere i kalkulacije omoguéavaju brz odziv

Algoritmi za uéitavanje i kalkulacije
. Predefinirane kalkulacije
A

o Kalkulacije KPI-jeva i izvedenih mjera

Izvje$tajni sustav baziran na meta modelu

o Predstavlja poslovni opis baze i modela podataka

., Brz razvoj izvjedtaja i ad-hoc analiza
L

) Most izmedu podataka u bazi i analitiékih Potreba Posl. korisnika

Predefined Dashboards/ Pages/ Reports

. 7 dashboarda x 7 stranica x 5 izvjeStaja prosjeéno
R

) Model temeljen na iskustvima iz vise Projekata

& Izuzetno brz odziv sustava

SLIDE 11 / 29
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DASHBOARD-i

IZVJESTAJNI MODEL

UCITAVANJE | KALKULACIJE

MODEL PODATAKA

Profitability Insight

FINANCIAL INSTITUTIONS 1 1



DASHBOARDS / STRANICE / IZVJESTAJI W.NEOS.HR

PROFITABILITY INSIGHT

QD18

Dashboards h rou g

) Profitabilnost Organizacijskih jedinica Profitabilnost Proizvoda Profitabilnost Poslovne
jedinice Profitabilnost Riznice Profitabilnost zastupnika klijenata

Profitabilnost s aspekta grupa klijenata Profitabilnost klijenta i partije (account)
o Dodatni pogledi: Razredi roCnosti, Stanja / Prihodi & Rashodi, RiziCnost, Ocjene kvalitete klijenata,

Razredi u odnosu na slijedeCu promjenu kamatne stope

Stranice na dashboardu — jedinstvena struktura svugdje

_, Pregled = Detalji = Trenovi = Top N = Varijacije > Kontribucija (doprinos) =  Usporedba (jedan kraj drugog)
[zvjestaji

_ Skup specifiCnih izvjestaja za svaku stranicu

& Jednostavna prilagodba i definiranje novi

o Specifiéan pristup interakcija korisnika i OBIEE alata e ———

Profitability Insight

SLIDE 12 / 29 FINANCIAL INSTITUTIONS 12




Interaktivnost

Dashboard/ Report opcije i parametri
=) Filtri i parametri
© Selekcija perioda

) Izbornik mjera

= PAGE PARAMETERS:

* Date 03/27/2013 -

’ r“"‘"l;"t‘ (ANl Column Viahses)
* Product

o (Al Column Values) =

(All Column Vialues) =

* Region (Al Column Valwes) =

* Oty (Al Column Valses) =

*TIme yp -
Section )

[#Day
Waek
Morth
Quarter
Half Year
Year

Geardh...

SLIDE
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TREND - ¥TD - Week - 00/27/2013

* Group
PL Items

* Mesasure:

Net Interest Income

i | Clap Graffik

=

| 00 Introduction | 01 Overview | 02 Detals © 03 Trend ' 04 TopN | 05 Varations | 06 Contribuions | 07 NIM Decompostion | 08 Comparison

PROFITABILITY INSIGHT

QD18

hroug

T

v Aoy

* FTP Credit
Intarest Expanse
Loyalty Premium
Resarve Requiremant
Option Cost - Liahility
Treasury Incantive - Liabiity

Nen-Interest Income/Expense
A

Moy
Bearch..

KREDLER
EME VE TAHSILAT HIMETLER = TURE

= TREND - YTD - Week - 03/27/2013

® GuarFINAKD] KREDRLER

FLMUER

- WEVDULA
DiSER

Edit - Refresh - Print

- Exxpost

Gortnum: | Yl Grafik [= |

(Al Column Vakes) _
FEODBalaness

AVG Balances

Tremsactions (Velumes)

Transactions (Numbers)

PL ltems

Ratas

Slatabc ke

Searh...




Prilagodba sadriaja

P&L elementi & ostale mjere

=) Jednostavno progirenje standardnog skupa mjera

., Integracija dodatnih (ili posebnih izvedenih) dimenzija
., Nove mjere definirane u meta modelu podataka odmah su vidljive na
[zvjestaji

=) Novi Dashboard-i/Stranice se lako dopunjuju

o Dodatni parametri

) »Pixel perfect” integracija

Viéejeziénost

& PodrZan trenutno jedan dodatni jezik

=) Dvojeziénost i u podacima i u suéelju

»Oystem Tuning”

=) Moguénost prosirenja sa dodatnim agregacijama

_, Nema potrebe za promjenom postojeéih izvjestaja

SLIDE 14 / 29
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definiranim dashboard-ima

Profitability Insight
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Prilagodba - Sadriaja I.NEOS.HR

PROFITABILITY INSIGHT

QD18

P&L izvjestaj — Ovisan o dimenzijskom kontekstu (pogledu) hr ouqg

o Za razliéite dimenzije pokazuju se raziiéiti elementi

o Proizvodni P&L, Klijentski pogled na P&L, Organizacijski P&L...
P&L izvjestaj — korisniCki kontekst

& Pogled na profitabilnost adekvatan odgovornosti

o Voditeiji posiovnica, Voditeiji Grupa korisnika, Top Management,..
Dostupnost podataka

= Horizontalni i vertikalni pristup pravima
Filtriranje po ,subject area”
N’
Odredeni korisnici vide samo odredene dashboard-e primjerene svojoj ulozi

& Samo odredene organizacijske cjeiine, proizvode, kiijente

o Pogledi za brand menadzere, organizacijske jedinice isl.

Profitability Insight

SLIDE 15 / 29 FINANCIAL INSTITUTIONS 15




SLIDE

Prilagodba — ,LOOK & FEEL”

,Look & Feel”

o Boje, logo itd.

., Brza promjena izgleda

| PROFIT & LOSS - VTD - 06/20/2013

svih izvjestaja preko svih dashboarda

Credits

DEPOSIT

MONEY AND
CAPITAL MARKETS

MISCELLANEOUS

UNKNOWN

Grand Total

Net Interest Income

1,406,180,587,714.

21,066,488

let Interest Income
(Assets)

1,406,180,587,714

(2,646,573,182)
0

(5,947,107)
0

21,066,488

1,403,578,639,371

1,406,231,159,661

Interest Income:

1,406, 180,587,714

21,086,488

FTP Charge

1,406,231,159,661

Uiquidity Cost

Option Cost - Asset

Treasury Incentive - Asset

let Interest Income
(Liabilities)

(2,646,573,182)

(5,947,107)

(2,652,520,289)

FTP Credit

Interest Expense

(2,696,573, 182)

(5,547,107)

(2,652,520,289)

Loyaity Premium

Reserve

Option Cost - Liabiity

Treasury Incentive -
Liability

Non-Interest
Income/Expense

Het C ission Income

Commission Income

Commission Expense

Net Trading Income

FX Trading Net Income

Other Trading Net Income

Het Derivative Income

Derivative Income:

Derivative Expense

Net Other Income

Promation Expense

SDIF Premium Expense

Advertising Expense

Other Non-Interest Income:

Other Non-Interest
Expense

Maxipuan Expenses

osts

Standsrd Operationz| Casts
- Bran

Standard Cperational Costs
- Head Office

‘General Provision
Expense

NPL Net Income

234,666,400

26,385,626

16/29

262,244,216

= PROFIT and LOSS DETAILS - 31.01.2012

PROFITABILITY INSIGHT

QD18

hroug

Items Income/Expense (HRK)
Product Sarvice Grand Total

NET INTEREST MARGIH (NIM) (179) o 0 (179)
Net Interest Income (179) ] 0 (179)
Net Interest Income (Assets) (578) ] 0 (578)
Interestincome 5.570 0 0 5.570
Transfer Charge 4521 o 0 (4.821)
Regulatory Adj. Charge (&) 0 0 0 0
CDS Charge (A) 1.223 o 0 (1.223)
Net Interest Income (Liabi 0 0 399
Interest Expense 0 0 (17)
Transfer Credit o 0 416
CDS Credit 0 0 0 0
Dividends 0 0 0 0
Dividends and other revenues 0 [ 0 0
Allocation of Dividends and Group effect 0 o 0 0
NON INTEREST INCOME/EXPENSE (22) 20 0 (2)
Non Interest Income/Expense - Booked 5 20 0 25
Net Commission Income 5 20 0 25
Commission Income 5 20 0 25
Commission expense 0 0 0 0
Net Trading Income 0 0 0 0
Profit (loss) from trading activities 0 0 0 0
Net Other Income 0 ] 0 0
Other operating income 0 o 0 0
Other operating expenses 0 0 0 0
Non Interest Income/Expenses - Allocated (27) ] 0 (27)
Hor interest Income and Expense alocation 1 o 0 1
FINA Allocated Expenses 0 [ 0 o
Deposit insurance cost realloc, 28) 0 0 (28)
NET OPERATING MARGIN (HOM) (201) 20 0 (181)
OPEX (151) (188) 0 (379)
Operating Expenses - Booked 0 ] 0 0
Operating expenses 0 [ 0 0
Operating Expenses - Allocated (191) (188) 0 (379)
Allocated Network (72) (24) 0 (96)

Profitability Insight

FINANCIAL INSTITUTIONS
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DASHBOARD - Pregled

IC Introduction 01 Qwerview

| PAGE PARAMETERS

= Date 05/22/2011
" Busiess
Unit

* Froduct
categary

(Al Column Vaues)
(Al Column Values)

" Froduct Al Calimn Yaues)
Goup @l 2 :
+Region |{All Colum Vaiues)

*City [{All Column Values)

*Tme Section YTD

Apply | FReset~

~Imro
Add ENG Descriptior

02 Cetails

[CH LI ET

Blldls] o

03 Trend 04Top N 5 Variatons

| BALANCES - YTD -03/22/2011

0G Centributions

07 NIM Decomposition

03 Cocmparison

KREDILER
End of Cav Ealance Is:;dofnav Ealance I;:;;acg; End Of Day S:;I:Cg: Acoount m;pren
b= TL Nakdi Kreciler 114,397,724,039 | 67.48%| 513,555,243 43 18,818,4.1
[ DE hakdi Krediler 5,532,064.395 | 3.26%| 3.514.960 1,568 | 25,208
b fF Nl Kredier JEE T T 3,150]° 22,965
& Gayrinakdi Krzciler L 37%| 53,056,364 166
Grand Total 169,836,163,118 100.00%  1,217,115,494 [=] 15,185,754
MEVDUAT
End oF Cay Balare E_;duI'Dnv Bt e |Awer age Erd OF Dey |Avereye Avuournl Mumber ul Cpen
= % |Balance Balance Accounts
E_‘_'I_'L W§'§u_a_l Hcs_ap_iarl 107,870,507,512 | 63.31%| 770,503,625 3| 32,958,427 |
= YF Mevduat Hesaolan 57,807,7:4,162 | 33.93%| 412,912,530 62| 5,709,580
b= lan Depo Hesaplan 4,702,855,202 2.76%)| 33,562,109 83 404,150
Grand Total 170,381,155,876 | 100.00%  1,217,008,263 30 40,072,157
PARA VE SERMAVE PIVASAST
Endo? Cay Balarce E\dofﬁa\r Ealance ::E::ee End Of Day :;Ilifcn; Account
= fatnm hesab T Tweok|  sAmal
Grand Total 3,702,888,142 | 100.00%% | 26,419,201

~lyuLumes - vi - UuafZ2/2011

PARA VF SFRMAYF PTYASAST

Edit -Refresh -Print -Export

S U ol el R
b= atinm hesabs 128,023,067,538 | 100.00% 508,613,293
Grand Total 129,023,087,638 100.00%) 908,613,293
MUNTELIF HIZMETLER
Joume !\fnune % frua‘:‘::__';:: P Average volume per day nmﬁch.c:“
[= 3znkasiirans Faalyeter 243,222 964, 131,675,000 | 95.57% 2,064,350,452,054.,080
I Dige- Muntelif | izmetler 100,395,045,33€, 256 | 0.09% 707,007,373,227
Grand Total 293,323,359,238,677.000 | 100.00% 2,065,657,459,427,300
Edil -Refresh -
~| PROFIT & LOSS - VTD - 05/22/2011
[ «meDiER MEVCLIAT | FARA VESERMAYE | MUHTELIF TANIMSTZ ‘Grand Total
_ | pivAsast |  H:ZMETLER |
Net Interest Income 11,230,433831,526 | (2,315,751,534) | (5,203,719} | o 18,433,177 1,228,131,309,450
Net Interest Income 1,230,433,831,526 [ ] 1] 1] 18,433,177 1,230,452,264,703
(Assets] |
1,230,433,831,526 | ik 18,433,177 11,230,453, 264,703
Targe |
lieuirity Cnst |

PROFITABILITY INSIGHT

==

| BALANCES - ¥TD - 03/ 22/ 2011
®Group - Balances
EOD Balances -

“Measure - Salances
Fre of Day Raance |

<REDILER
y BIREYSEL
MONE 0.76% BAMCACIL...
cider, BEL
C.8% pan
WRLL. Ticarl
BAN... BAM...

VIEVDUAT
NOME 006%
DIZER, 1.2
AURIR.. BRE..
BAN. ..
42 50
Tiza,...
GTA RAN
Edit -Refresh -Print -Expart

> 18
g

Profitability Insight
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SLIDE

[ ity Cost

DASHBOARD - Detalji

03Trend  04Top N 05 Variations
| Met Interest Income (Assets)

Interect Ircems
FTP Charge

Option Cost - As: .l

UG Contriutions

3,080,379
3,080,378

D7 MNIM Cecomposition

248,089
243.089

1,438,562

1,433,583

03 Corrparison

24,947 |
24,847 |

4473
4,471

0| 4,796,451
4,796,451

Treaazry Tnrertive - Azeet

Nl Inberesl Inconme (Liabilities)

FTP Credit

Interest Experse
Layalty Pramium
Reserve Reguirement
Ontan Cast - liahility

Tieasur y Incer live - Licbilily

Hon-Tnterest Tneome/Fepense

=2

=.

| Met commission Income

Commssgion Incorie
Commission Expense

: Net Trading Tncome

FX Trading Mat Ircomz

e

=

Oither Trading et Income

Net Derivative Income
Deariv

e Inceme

Derivative Expense

: Net Other Income

Promaticn Expense

_SOIF Premium Expance
Advertisng Expenss
Other Mon-Interest Income

Uther Non-Lnterest Expanse
Maxipuan Exoences

| Operatonal Costs

Standard Oparational Costs -
Branch

Standard Operational Costs - Head
Office

General Pravision Expense
NPL Mk Tncoume

Spesific Provsion E:

Late Payment Interest Income
Collection Income

Evpenses for hPL

i aross Profit
| risk Adjustments

LT AE b

3,658 |
14,636
7,080

3,151,552

o

=]

248,089

S

3,658
74,636

| (2,001)
0 485/,654
o

i Risk Adjusted Gross Profit
| Capital Requirement
| RAROC %o

3,151,552

0/ 4,867,654

0 4,867,654

PROFITABILITY INSIGHT
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SLIDE

DASHBOARD - Trend

00 Infroducton 01 Uverview U2 Detals U3 frend 0%1oaM US Yanabons 06 Uontmbutions U/ MIM Lecorpesiton U3 Comparson = ®
| PAGE PARAMETERS ™ TROND VTD Day 05/22/2011 3
* Dale 05/22/2011 - = Group " Measure
= Buginess Unit (Al Column Values) ﬂ ECD Balances »| |EadofDay Balance j Apply
= Product Category (A Column Values) x|
=Product Group (A Colmn Values) =] Gortnim | Vigimeg Grafi [
*Region (Al Column Values)  +|
= City |(Al Column Values) | 400,000,500,000
*Time Section YTD - §
* Period Name Day =] 0000000000 1 i

300,000,000,000

Apoly | Reset~

250,000,300,000

ars 200,000,300,000
150,000,000,000

100,000,00,000

J.NEOS.HR

PROFITABILITY INSIGHT

Can ry Mame: MEVDUAT
of Day Balance: 127,700,825,340

50,000,000,000 ‘
0 L . = . 2 ! 5
20,035,201 21.05.20m 220520
B KFREDILER W VEVDUAT W PARE VE SERMAYVE Pivasas! B MIFTELIF HIMETLER
W TANMEL
Edt -Refiech -Print -Fynart
= IREND - ¥ 1D - Day - 03/ 22{2011
Gérinim: | Tablo =l
| MN.05.2311 21.05.2011 27.05.2011
|Net Interest Income (Liabiities) (1,184,160,843) (1,657,625,181) (2,320,955,253)
Interest income (Assets) 021,781, 767,06 | 878,894,274, /88| 1,230,452, 5% V3
et Trading Income [1]] a Q
et Dervative Income L aQ 1)
et Other Income Q| 0 1]
perational Costs (]| Q Q
FL Net Incoma 117,073,311 | 163,502,635 229,453 589
eneral Provision Expense
|Net Commission Income 0 1]

| TREND BY CROSS DIMENSIONS - YTD - Day - 05{22/2011

20/29
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DASHBOARD - TOP N

00 Introduction 01 Owverview 02 Detals 03 Trend 04 Top N 05 Yariadons 08 Conlributions

¥! PAGE PARAHETERS >/ TOP N -¥TD-05/22/2011

07 MIM Deecomposition

03 Comparison

PROFITABILITY INSIGHT

* Date 15/22/2011 =l *Measure Name - L -T2 =Mezsure Namz - 2-T2
=Busiress Unit (Al Column Valies) | End ot Day Balance x| et InterestIncome x| _spoly |
“Product Catzgory (Al Columm Values) =
*Froduct Group |[Al Column Values) v GétnGm | Tablo [=]
* Reion (Al Column Vales) =] Sub Product Nams [End of Day Ealance [3inTopN [% in Total Net Interest [ncome [Rank | %in Total
=ity [(Al Column Vales) x| TL Vadeli Mevdiat §8,9€2,705,319 | 1 3.4% | 25,84% (1,924,756, 204 96| 0.16%
*Tine Section [1TD 5 Vadeli Daviz Teveiat Hesanlan 47.563,583,557 2 15.8% 1381%|  (®s.743.011) 55| 0.03%
-1 [iD = Dedisken =azli Y Kredier 24,665,353,5 3 3.7% 7, 15% 200,968,22 4| 0.02%
L Hireysel Kredl Kartian 21,23,517,83 4 7.5% 6. 17% 196,773,540 9|  0.02%
el 18,835,530,325 | 5 5.7% 5,47% (363, 91 40.00%
Est Taksit Odemeli TL Siraysel Dijer Krediler 17,975,693,318 | 6| 5.4% 5.22% 275,736,625 5| 0.02%
~ INFO Oijer T Ticarl Sredier 17,479,895, 520 | 7| 3 5.08% 648, 135, 742 2| 0.05%
i Sabit Faizi YP Krediler 16,344,333,798 | 8| 5.8% | 4.73% 313.719,72¢ 3 0.03%
et Egit Taksit Ocdemeli TL Ticari Dijer Krediler 15,0£8,394,737 | 9| 5.3% ] 4.37% 224,165,526 7| 0.02%
Est Taksit Odemell TL Konut krediler] 14,909,433,41 10 5.3% 4.33% 207,533,64 8|  0.02%
Grand Total 283,050,554,43 100.0% 82.18% (157.415348) -0.01%
Edit -Refresh -Print -Export
>/ TOP N - TREND - YTD - 05/22/2011
* Group ~ Mzasure
EQD Ealances | [End of Cay Balance =] Apry |
G dndn: | Gan dnee
[ End of Doy Balarce - |Difference | Renk- | % n Total - Day |
Sub Product Name End of Day Balance Day Age BT Pt .Rank Say Ago .% in Total Ago
TLVodeh Vevdiat 706,319 63,559.075942|  28.57% 3| i i 2950
vadeli Déviz Tevciat Hesapian ,688,557 33,974,063,255 25.57% {r 2 2 13.81%
Dedisken ~azli YF Kredier 24,665,859,514 17,618, 471,081 IR.57% ¥ 3 3 7.16%
Bireysd kredl Kartan 21,234,517,837 15, 157,512,741 28.5% 4 5 6. 17%
Standart TL Vadesiz Hesap Hizmetlari 18,835,530,925 13,453,950, 661 28.57% & 5 5 5.479,
Egt Taksit Ocemeli TL Sireysel Dijer 17,975,693,818 12,839,781,259 28.57% @ | 5 6 5.22%
Kredler | |
Diger TL Ticari <redier 17,47¢,885,520 11,435,639,657 28.57% 7 ? 5.08% 5.08%
'Szhit Faizi YP Kredilr 15,344,833, 798 11,674,881,284 28.57% O 5 g 4.73% 4.75%
Est Taksit Gdemdli TL Ticari Diger 15,058,304, 737 10,755,995,241 28.57% 2 9 1.37% 1.37%
Kredler
Esgit Taksit Odemeli TL Konut Kredileri 14,909,433,413 10,649,595, 295 28.57% 4 10 w 4.33% 4.33%
Grand Total 283,050,554,439| 202,178,967,456 28.57% 82.18% 32.18%

| ATETRTRITTIAN | HEATMAD - ¥TH -ASf33 13041
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SLIDE

DASHBOARD - Varijacije

00 Introduction 01 Cverview D2 Detsils

~| PAGE PARAMETERS

= Date 05,22/2011

= Pusiness Unit |[Al Column Valuez)

* Product Category
* Product Group ([T Colum ¥ahues)
*Hegon (Al Culunn Yalues)

= City |[Al Column Valuec)

Time Section [(TD
*Pericd Name Day

Apply | Reset«

Lad b b L b e 1

22/29

03 Trend

PROFITABILITY INSIGHT

=18
g

04Top N 05 Variations 0£ Contrioutions 07 MIM Decomposition 08 Comparicon
* PAGE PARAMETERS
= Group " Measure
EO0 Balanzes »| [EncofrayBalance x| _Apoly

> VARIATIONS CVERVIEW - ¥TD - Day - 05/22/2011

Product Category Mame  |KREDILER

=l

180,000,000 158.83%
54.89%
150,000,000 |42.80%
|ad.99
% 420, (IR NN |30 @
& 34.93%
80,000,000 | 28.94%
= 24.95%
E £0,000,0006 112.95%
114.97%
30,000,0006 - | 283
4.00%
0K 0.07%
20521 21.05.2011 2205201
M Enil of Day Baance <+ % Chanye
Euil -Refied -Prink -Expur L
> WARTATTONS OVFRUTFW - VT - Day - 052722011
20.05.2011 [21.05. 2011 [2205.2011
| KREDILER End of Day Balance 96,651, 196,603 121,311,599,373 160,336, 160, 115
% Change 40.00% 4 | ,00%
[ MEVDLIAT £nd of Day Balarce 86,929, 151,672 121,700,326,340 | 170,381, 56,676
3% Change | 40,00% 4 | 0.00% O
I PARA VE SERMAYE PIvASASI End of Day Balance 1,830,225,644 2,544,020,101 | 3,702,388, 142
%= Lhange 0,004 ¢ 00 % P
- MUHTELIF H{ZMETLER, End of Day Balance 11,871,118 16,512,565 | 23,267,390
| |¥%Change | 40.00% i | 40.00% 1
b= TANIMELZ End of Day Balance 241,619,229 338,266,922 473,573,688
|% Change ' 0.00% 47 | .00% 7

dit - Refresh -Prnt -Expert
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DASHBOARD — Doprinos (contribution)

00 Introduction 01 Ouerview 02 Detals
> PAGE PARAMETERS
*Dame 05222011 =
= gusiress Unit [(All Cohumm YValues) __'J
~ product Category [(All Column Vales)  ~]
= Produ Group [(All Column Values) =]
= Region |(All Column Valses) =l
* cjey [(A Column Valoes) |
*Time Saction [YTC =l

apoly | Reset |

23/

03 Trenc

04TooN 05 Variatiors

>/ CONTRIBUTIONS DVERVIEW -

* Group
ECD Balances

06 Contributions

¥TD -05/22/2011

07 NIM Decompos tion (08 Comparison

* Measue
End o” Dary Dalance

|

PROFITABILITY INSIGHT
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TICARI BAMKACILIK. |KURUMSAL

BIREYSE OZEL BANKACILIK DIGER NOMNE Grand
[Fo— [BAMCACILIK | [BaMcACILE —" Total |
| KRECILZR 29.1% 0.5% 40.8% | B.5% 0.3% 08% 100.0% |
|E= MEVDLAT | 42.5% | 19.3% 1.1% | 15.5% 1.2% 0.1% 100.0% |
| PARA VE SERMATE 5.3% 5.3% 15.8% 9.5% 2. 7% 6.5% 100.0% |
|PIYASAST
MU L 63.5% 3.0% 17.0% 1.0% 11% 12.3% 100.0% |
1MEILER |
| B> TANIMSIZ 5.5% 62.7% | 20.0% 0.3% 0.7% 100.0% |
Edit -Refresh -Print -Exoart
X/ CONTRIBUTIONS DETAILS -¥TD -05/22/2011
Goranm: | Kar ve Zara B
1 400,200,008
1,200,300,0008
1,000,300,0008
3C0,J00,000K
500,300,300
400,00,200H
200,700,300 ‘
n
(200,C00,000H)
M=t Cereral MPL Mt Cperational Mot Cthar Met Mot Tracing  Met bterest  Met Interes:
Commission Provigion rcome Costs ncome Derivative Ircoeme Income Income
Income Expense Incems (azsets) (Limbilties]
I KREDILER: W NEYTUAT W PARA VE SERMAYE PIYASAS) IMUFTELF HIIMETLER
M TANMSIE

Edit -Refresh -Print -Faort
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DASHBOARD — Dekompozicija NIM-a

PROFITABILITY INSIGHT

JIntoducton  OiDveview | 02Detsk:  03Trend | 04TopN | DSVariaticns | DG Contribubons  OF NIM ith D% Compari =@ ) 1 8
| PAGE PARAMETERS */ NET INTEREST MARGIN OVERVIEW - ¥TD - 05/232/2011
*Date 05/22/20:1 =l Grinum | Gelr ve Gider Kalemler % ) | | g
=gsness Urit (Al Colurn values) = t KRELILER MEVDUAT
Al o i = | Met Interest Income % __ 268,908.92% | (489.11%)
(Al Colurm Values) Met Interest Income (Assets) %6 268,500.929 0.00%
{all Culunm Values) _'_I TInterest Income 6 268,900.92% 0.00%
{all Culunm values) =l FIF Charge % 0.00% 0,00%
ity [(All Colurm vales) =] Liquicity Cost % 0.00% 0.00%
== Yo 3] Lptan Lost - A 0% .00%
Time Section | Treasury Incent 0.00% | 0.00%
*View LC/FC @Local |_Net Interest Income (Liabilties) % 0.00% (489.11%) =
) Original | TR Credit % 0.00% 0.00%
Arply Reset Interest Expenza % 4 b 0.00% | (439, 11%)
s Lovalty Premium % 0.00% | 0.00%
Reserve Requirement % 0.00% 0,00%
Cipfinn Cast - iahility % n.0n% n.0ne,
Ireasury Incentive - Liaaity % 0.00% 1,004
Avcrage End Of Day Eal 1,160,059,120 1,217,008,263
Lot -Aefresh -Frint -Caport
=/ MET INTEREST MARGIN BY DIMENSIONS - YTD - 05/22/2011
name | ADANA EO.GE SATIS MUDURL ]

B0,0U0K 139340

B 1192,

S 50,000K | 9933z

[EEES

40,000K | 59334

393,22

30.000K 193.3€

002

S 20000K -200.0%

& 40001

10,000K | -600.0C

-Taa.3g

UK - 454 3

HREDILER WEVDUA]
Pr f Categnry Mame
W verscie End Of Day Balance = Mat Interast Margin (%)
Edit -Rafrach -Erint - Export
| MET INTEREST MARGIN BY DIMENSIONS - ¥TD - 05/223/2011
NS [~ —r Ty po | =
Proﬁtablhty Ins1ght
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DASHBOARD - Usporedba

00 Introduction 01 Dw=rview 02 Details 03 Trend 4 Top N

05 Variztians

0G Confributions 07 MIM Dec

= PRDFIT & LOSS-¥YTD -05/22/2011

00,0008
70C, 000K
60,0008
00,0008
<00, 000K
30,0008
2000004
0L, UK,
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TLiskortndgtra  TL Spot Ticari Sahit Faizli Tl Diger T Teari Exit Taksit Esit Taksi Ezit Tak=it Esi Taksit
Krecileri Kredier Ticari Kredier krediler Oclerneli TL Oelemeli TL Cdemeli TL Oclerneli TL
lgver Mrecilerh  Konut Kredler  Bireyss| Tast Ticari Tast
Kredileri Kreileri
W ritinterest Income (Assets) W Yer Imersst income (Liabites) BY Met Commssion Incone B et Trscing Ncome
W Rt Derivative Ncome W Ne: Cher Income I MPL Net income W Uperanoral Uosts |
W Gereral Provison Expenss 1=
¥ DROFIT & LOSS - ¥TD -05/32/2011
TLiskonto-  TLSpotTicari |SabitFailiTL  |Difler TLTicari |Esit Taksit Esit Takeit |Exit Taksit Esit Taksit
[gtrakredier  Kredier Ticari krediler  |<rediler Cdemeli TL Odemsli TL |Odemei T. Odemeli TL
Igyeri Kredileri |Konutkradieri |Bireyed Tagit | Ticari Tagt
: | J | i |Kredieri |kredieri i
Net Interest 27,359,926 273,505,995 68,037,152 643,186,742 11,437,816 207,533,644 28,544,593 63,266,459
Income |
net Interest 27,359,926 273,505,995 68B037,152 648,186,742 11,437,816| 207,535,644 28,544,593 63,266,459
Income
(Assers)
Interest Income 27,355,926 273,505,995 68,037,152 648,185,742 11,437,316 207,533,644 28,544,593 63,266,459
FTP Charge |
Liquidity Cost
Option Cost -
Asset
Treasury
Incentive -
Azser
Net Interest 1} 0 0 a 0 o [ 0
Income
(Liabilities)
FTP Credit
Interest
Expente
__ Loyalty Premium
Racarus -

SLIDE
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AGENDA

Neos

& Osnovne informacije

Neos Profitability Insight

Opis sustava
Elementi sustava i arhitektura
Dashboardi i stranice

Prilagodbe

Prikaz sustava

Implementacij a

) Faze projekata

~, Iskustva
g

Pitanja

SLIDE 26 / 29
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Faze projekta

PRIPREMA

PRIPREMA PROJEKTA

INICIJALNI PLAN
PROJEKTNI TIM
OSNOVNI CILJEVI
NACRT OPSEGA

KICK-OFF

PROJEKTNI PLAN

SLIDE 27 / 29

DEFINICIJA
I ANALIZA

* ANALIZA ZAHTJEVA

¢ INFRASTRUKTURA
¢ IZVORI PODATAKA
* FTP METODE

® FTP KRIVULJE

¢ ALOK. MATRICA

¢ ALOK. METODE

* IZVJESTAJI

POSLOVNI ZAHTJEVI

DIZAJN

* TEH. ERHITEKTURA
* MODEL PODATAKA
* TRANSFORMACIJE
* FTP PRAVILA

® P&L PRAVILA

* PROCES

® 1ZV. METAMODEL

DIZAJN RIJESENJA

[.NEOS.HR

FINANCIAL INSTITUTIONS - PROFITABILITY INSIGHT

IMPLEMENTACIJA

* FIZ. MODEL PODAT.
* ETL PROCEDURE

* IMPL. FTP PRAVILA

* IMPL. ALOK. PRAVILA
* IMPL. IZVJESTAJA

* TESTNI CIKLUSI

® KORISNICI 1 GRUPE

IZVJESTAJNI SUSTAV

QD18

e im

PRODUKCIJA

¢ PROD. OKOLINA
¢ FINALNI TESTOVI
* EDUKACITJA

¢ PRIJENOS ZNANJA

¢ ACCEPTANCE

LIVE
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Referentna implementacija

PROFITABILITY INSIGHT

QD18

Klijent I—I I—O u g

© Najveéa turska banka (u top 100 svjetskih banaka)

) Kompleksni P&L izvjestaji

Dashboardi i izvjestaji
_ 11 dashboarda

., 96 Stranica / Tabova

., Preko 500 izvjestaja

) 8 glavnih + preko 10 izvedenih dimenzija

VeliCina baze i odziv
_ Dnevni Load (oko 130 mil redaka)
o Preko 50 korisnika

& 95% izvjestaja - Odziv < 2 sec

Vremenski okvir implementacije

ol faza (visi nivo pogleda na P&L) - 3 mjeseca

Profitability Insight

Klijent/A t nivo) - 4 mj
SLIDE 28 /. 29 ( 1]en/ oty HIVO) s FINANCIAL INSTITUTIONS 28




[.NEO5.HR

QD18

hroug

Hvala na painji!

SLIDE 29 / 29 Naslov prezentacije 1 27.10.2013.



